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Today’s Agenda

• How we got here
– Mandated by public safety
– Created by Federal law
– Administered by FirstNet

• Where we stand
– Nationwide consultation
– Status of the Network RFP
– Governor’s decision

• Where we are going
– Addressing critical needs of public safety
– Understanding Bay Area unique requirements
– Ensuring on-going coordination

• What is your role?
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How we 
got here…
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Public Safety’s Network

THE LAW
2.22.12

FirstNet becomes law
PL 112-96
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Recent Major Events –
Need for FirstNet
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Following numerous events and significant disasters…we know that a new model is 
necessary….Required is a national architecture for public safety wireless communications

Chief Jeff Johnson – Congressional Testimony, May 2011
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Challenges of Commercial 
Networks for Public Safety

Network Congestion
Network Outages
Coverage Dead Spots
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2.22.12
FirstNet becomes law
PL 112-96

GOVERNANCE

THE LAW
FUNDING
$7B authorized to build the FirstNet 

network. Funded by spectrum 
auctions through 2022. 

The FirstNet Board has 15 members, including 
those with telecommunications and public safety 
backgrounds

Each Governor appoints 1 Single Point of
Contact (SPOC) and governing body to
represent the state’s interests to FirstNet.

43 member Public Safety Advisory Committee 
(PSAC) advises FirstNet on public safety 
intergovernmental matters.
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Implementing the Vision
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FirstNet Vision
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LEVERAGING INDUSTRY

 Existing Infrastructure
 Built & Maintained
 Global Standard
 Interoperability
 Economy of Scale

PUBLIC SAFETY NEEDS

 Dedicated Spectrum
 Priority / Preemption
 Public Safety Grade
 Cybersecurity
 Public Safety Applications
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Where we 
stand…
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RFP Statement of Objectives

Building, 
Deployment, 
Operation & 

Maintenance of 
the NPSBN

Financial 
Sustainability

First Responder 
User Adoption

Device 
Ecosystem

Applications 
Ecosystem 

Accelerated 
Speed to 
Market

User Service 
Availability

Service 
Capacity

Cyber Security Priority 
Services

Integration 
Of Opt-out 
State RANs

Integration of 
Existing

Commercial/
Federal/ 

Tribal/State/ Local
Infrastructure To 
Support NPSBN 

Services

Life-cycle 
Innovation

Program and 
Business 

Management

Customer 
Care and 

Marketing

Facilitation of 
FirstNet’s 

Compliance 
With The Act
& Other Laws
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Where we are 
going…
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High Priority Applications

Situational 
Awareness

Portable 
Reporting 

& Data 
Access

Streamline 
Incident 

Documents

Information 
Synthesis

Social 
Media

De-
centralized 
OperationsAVL/

Location-
Enabled 
Tracking

GIS 
Mapping

Telemedicine

Internet of 
Things (IoT)
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FirstNet State Plan Concept

One Portal / Two Purposes

State of Nevada
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State Plans Development 
From Contract Award to Governor

FirstNet 
Contract 
Award

Develop State 
Plans & Prepare 

for Delivery State Plan 
Delivery to 
Governor

(90 Day 
Review)Release of 

Draft State 
Plans

State Plan Draft 
Review

2016

Final Prep 
for 

Delivery 
to 

Governor

Feedback 
Received

Set during 
contract 

negotiation
Fixed 

timeframe ASAP

Sta

State Plan
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Meeting Public Safety’s Needs
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Capacity

Priority
Preemption
Quality of 

Service

Coverage

Terrestrial
Deployables

Workflow

Applications
Devices

Interoperability

Community

Agency support
User groups

Best practices
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What is your role?
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Overall Timeline – Getting Ready
For Agency Planning Purposes Only
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• Agencies/responders will buy FirstNet devices and service similar to how commercial 
wireless is procured today

• There will be no Federal mandate to use FirstNet service
• Initial service will focus on mission critical data communications

Once FirstNet is in place:
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Getting to know Bay Area Public 
Safety Needs

• How do you procure services today?

• What do you wish the commercial provider did 
better to meet public safety needs?
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• Have your commercial networks slowed / become 
overwhelmed during large scale events?

• Do you have critical coverage dead zones in the region?

• Are there unique coverage issues (buildings, etc.)?

• How does lack of mobile data impact responses?

Getting to know Bay Area Public 
Safety Needs
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• Do you have a personal use policy?

Getting to know Bay Area Public 
Safety Needs

• Are you using specialty devices for public safety?

• What types of applications do you use?
- Are any of the applications integrated?
- Are you using streaming video?
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Staying in Touch with FirstNet

www.firstnet.gov
• Fact Sheets
• Blogs
• Presentations
• Current Events
• Board meetings and materials

California SPOC: 
William Anderson

FirstNet Region Lead:
Lesia Dickson

Twitter (@FirstNetGov)
Google+ (+FirstNetGov)
YouTube (FirstNetGov)
Tumblr (FirstNetGov)
Facebook (firstnetgov)
LinkedIn
Flickr (FirstNetGov)
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http://www.firstnet.gov/
http://www.iconarchive.com/show/social-bookmark-icons-by-yootheme/social-flickr-box-icon.html
http://www.iconarchive.com/show/social-bookmark-icons-by-yootheme/social-flickr-box-icon.html


Questions?
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