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Project Background 

 UASI Issued an RFP in March 19, 2010 
 
 ACSO Submitted a Proposal 
 
 MOU Signed on July 15, 2011 
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Organizational Structure 
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Project Background 

 Immediately Began Assembling the Training and Exercise Team 
 

 Team Members to be Multidisciplinary and Representative of the Region 
 

Project Manager (ACSO)  Dennis Houghtelling           July 2011 
Lead Exercise Planner (Law) Larry Plummer  July 2011 
Planning & Research  Matt Fellows  July 2011 
.5 Lead Training Assistant   Bob Schumacher  July 2011 
Training Assistant (FSS II)  Josie Chou         September 2011 
Exercise Planner (PH & EM) Marla Blagg  January 2012  
.5 Exercise Planner -  (Fire) Kelly Seitz  March 2012 
.5 Exercise Planner (RCPGP) Julie Linney  March 2012 
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Milestones to Date 

 Office Space Provided at the ACSO       
Regional Training Center – Classroom G 
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Milestones to Date 

 Louisiana State University  
“Readiness Training Identification and Preparedness Planning” 
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Milestones to Date 

 Louisiana State University 
 

 Target Capabilities Awareness 
 

 Preparedness Planning Process 
 

 Identified Immediate Training Needs 
 

 Regional Multi-Year Training and Exercise 
Planning Participants Identified 

 
 

 
041212 Agenda Item  5 Training & Exercise Project Update 



Marin   Sonoma   Napa   Solano   Contra Costa   Alameda   Santa Clara   Santa Cruz   San Mateo   San Francisco   |   San Jose   Oakland Marin   Sonoma   Napa   Solano   Contra Costa   Alameda   San Mateo   Santa Clara   Santa Cruz   San Benito   Monterey   San Francisco   |   San Jose   Oakland 

Milestones to Date 

 Developed an Interim Training Plan 
 

 Start Providing Training Immediately 
 

 Previously Vetted 2010 Training Courses 
 

 Scheduled Regular CBRNE/Training & Exercise 
Meetings   (Regional/Multi-Disciplinary Focus)  

 

 Vetted Additional Courses   
 

 Established the UASI Advisory Group as the 
Training & Exercise Steering Committee 
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Milestones to Date 

 ACSO Issued an RFP Seeking Qualified 
Training Vendors 
 

 6 Month Process  
 

 Sought Input from the T&E Workgroup 
 

 Entered into contracts with 15 qualified 
vendors. 
 Indefinite Quantity/Indefinite Delivery 
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Milestones to Date 

 Developed a Website for: 
  

 Course Announcements & Registration 
 Submitting Proposals 
 Gathering Statistical Information 
 Producing Reports 
 Mapping the Training 
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Milestones to Date 
 

 Issued an RFQ for Multi-Year 
Training and Exercise Plan 
 

 Received Bids from 3 Vendors 
 

1.  Louisiana State University 
2.  Science Applications International Corporation 
3.  Citygate Associates  
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Milestones to Date 
 

 RCPGP Training & Exercise 
 

 MOU with UASI in Approval Process 
 Julie Linney CBRNE/RCPGP Training 
 Sole Source with CSTI 
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Project Activities 
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Number of Proposals Vetted: 
by Session and Discipline 
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Class Activity to Date 
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Budget Profile 
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Budget Profile 
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Mapping Training in the Bay Area UASI Footprint 
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