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Regional Mass Fatality & Logistics Plans

Regional Core Capabilities:

• Operational Coordination

• Public & Private Services and Resources

• Public Information and Warning

• Fatality Management Services

• Situational Assessment



Participating Jurisdictions

EOCs

• Contra Costa
County

• San Francisco DEM

• San Mateo County

Coroners

• Contra Costa County

• San Francisco ME

• San Mateo County

• Region II Mutual Aid
(Alameda)



Exercise Structure

Saturday, October 26

Mass Fatality Response
4 Hour Functional Exercise 8a-12p

Disaster Mortuary Operations

Mock Family Assistance Center
4 hour Full-Scale Exercise 1p-5p
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300+ Participants & 56 Agencies
Amtrak
FBI
CA EMS Authority
Cal OES
Mass Port Authority
Oregon State Police
Alameda County Public Health
Alameda County Sheriff-Coroner
Allegheny County, PA
CCSF DEM
CCSF Medical Examiner
Contra Costa County Fire District
Contra Costa OES
Contra Costa Sheriff-Coroner
Contra Costa Public Health
Contra Costa Employment &
Human Services
Contra Costa Health Services
Contra Costa Search & Rescue
Los Angeles County OEM
Marin County Coroner

ARC--Silicon Valley
ARC--Solano County
BA Ctr Regional Disaster Resilience
Bay Area UASI
Boy Scout Troop 102
Contra Costa Chaplains
Presidio Trust
United Way Monterey
Private Sector
Haldin Corp.
Mallory Safety
Oakland Children's Hospital
Remmel Consulting
URS Corporation
Willdan Homeland Solutions

Monterey County OES
Monterey County Sheriff’
Monterey Health Services
Napa County Sheriff
Sacramento County Coroner
San Joaquin County OES
San Mateo County Coroner
San Mateo County OES
Santa Clara County Sheriff
Solano County OES
Sonoma County OES
Stanislaus County OES
Sutter County OES
Tulare County Coroner
Berkeley Police Department
City of Alameda
City of Albany Police Department
City of Martinez Police Department
Non-Governmental Organizations
ARC--Contra Costa County



After Action Report

Strengths

• Region successfully conducted operational coordination through
CalOES Coastal Regional Emergency Operations Center (REOC).

• Coroners successfully identified needs and coordinated response
to mass fatality incident.

• Coroners & EOCs successfully coordinated mutual aid resources.

• Operational Area PIO successfully coordinated local media needs.

• CCC provided excellent operationally focused intelligence to
responders and regional partners.



After Action Report

Opportunities for Improvement

• Exercising on a weekday would increase OA participation.

• Training on transition from day-to-day operations to EOC-
coordinated response.

• Developing a regional capability to deploy a Portable Field
Morgue.

• Developing regional and/or local Family Assistance Center plans.

• Training on regional information exchange requirements.

• Developing a JIC/JIS capability within the region.



Sustainment Model

OES Yellow Command
Provide annual structure through which the

Bay Area can coordinate multi-agency,

regional OES exercises that assess our

regional catastrophic plans.



Next Steps

Urban Shield 2014

3-5 Year Strategic Plan



Questions?


