
Reallocation of Grant Funds (less than $250K)
For the Period June 1, 2022 through May 31, 2023

Jurisdiction UASI
Project, Solution 

Area
Project Categories

Initial 
Allocation

Reallocation
Cumulative 
Change

Justification

Alameda FY21 2 ‐ Equipment
National Priority Project ‐ K9 
Equipment

‐                  216,790         216,790        Reallocated funds to Oakland Airport

San Jose FY21 2 ‐ Equipment
National Priority Project ‐ K9 
Equipment

‐                  216,790         216,790        Reallocated funds to San Jose Airport

San Francisco FY21 2 ‐ Equipment
National Priority Project ‐ K9 
Equipment

‐                  216,790         216,790        Reallocated funds to SFPD

NCRIC FY21 5 ‐ Equipment
National Priority Project ‐ Domestic 
Violent Extremism and Crime Gun 
Intelligence Center Training

671,250         726,250         55,000          Additonal funds allocated to NCRIC

Alameda 
EMS

FY22 9 ‐ Training Tactical Medical Technician Course ‐                  10,000           10,000          Reallocated funds from BATEP

Oakland FY22 4 ‐ Training
National Priority Project ‐ 
Community Resilience 

‐                  130,319         130,319        Reallocated funds for CERT Conference Support

Grand Total for UASI Reallocation 671,250         1,516,939     845,689       
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