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Project Overview

Goal:

Establish a selbperating regional joint information system through which Bay
Area jurisdictions / partners support each other in providing timely, accurate,
accessible, and coordinated public messaging.
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PROJECT MANAGEMENT (FOR THE DURATION OF THE PROJECT)

Weekly status meetings and monthly progress reports
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DRAFT Structure of the JIS
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DRAFT Structure of the JIS
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Next Steps

C May 24" —Regional Workshop

C July 26 —JIS Training

C August & —Slack / Google Drive Training

C August 16 —Virtual Coordination Drill

C September & — Virtual JIS Exercise

C NovemberFinal JIS Framework and Tools

C December Online Regional JIS Training Modules
C Jurisdiction Adoption / JIS Maintenance



