
2021
January 1 – December 31, 2021

BAY AREA TRAINING  
AND EXERCISE PROGRAM

ANNUAL REPORT



TABLE OF CONTENTS
EXECUTIVE SUMMARY ....................................................................................3

ABOUT BATEP ................................................................................................. 4
BATEP Guiding Principles ..................................................................................................... 5

2021 TRAINING  .............................................................................................. 6
2021 Training Summary  ...................................................................................................... 7

2021 EXERCISE  .............................................................................................. 13
Golden Eagle Exercise ......................................................................................................... 14
Seminar and Training Event ................................................................................................ 15

2022 BATEP BUDGET ..................................................................................... 16
2022 BATEP BUDGET  ......................................................................................................... 17



1,497 

55
COURSES DELIVERED

STUDENTS TRAINED

NEW ACCOUNTS 
CREATED ON BATEP.ORG

63,543 
PAGEVIEWS 
ON BATEP.ORG

594 

2020 
SUMMARY

EXECUTIVE SUMMARY

NEW ACCOUNTS 
CREATED ON BATEP.ORG

215,267 

3,621

125
COURSES DELIVERED

STUDENTS TRAINED

PAGEVIEWS 
ON BATEP.ORG

1,977 

2021 
SUMMARY

32 x Com. Prep. 

3 x Cybersecurity

1 x Public Health

6 x Public Info. 

7 x Emergency Mgt.

2

11

16
2

14

33

2021 BATEP COURSE 
DELIVERIES

This map depicts the geographic 
distribution of 2021 BATEP in-person 
training deliveries.

Community 
Preparedness

Fire 
Services

Emergency 
Management

Cybersecurity Law 
Enforcement

Public
Information

Public
Health



1 About BATEP
The Bay Area Training and Exercise Program (BATEP), launched by the Bay Area Urban Areas Security 
Initiative (BAUASI) in 2020, provides grant-funded training and exercise services for Bay Area 
jurisdictions and their partners to build and sustain core capabilities to prevent, protect, respond to, 
and recover from terrorist incidents and catastrophic events.
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BATEP Guiding Principles

A commitment to enhancing preparedness, response, and recovery capabilities of 
community-based organizations throughout the Bay Area UASI region.

A balanced offering of training and exercise opportunities for all public safety disciplines.

Program administrators, training coordinators, and staff ensure that BATEP maintains:

A transparent and inclusive process through the Bay Area UASI’s Training and Exercise 
Work Group to determine training priorities, funding allocations, and region wide 
exercise opportunities.

BATEP Program Manual

The  BATEP Program  Manual, developed in 
2020,  and updated annually documents  the  
policies,  procedures,  and  processes that 
guide the Program. The Program Manual is 
designed to provide information for training 
students, hosts,  and  vendors;  for  agencies  
participating  in  regional  exercises;  and  for  
community-based organizations engaging with 
the Program’s trainings and exercises.Prioritizing of training and exercise activities derived from and aligned with  the 

National Preparedness Goal, the Bay Area Threats and Hazards Identification and Risk 

An ongoing opportunity for the whole community partners to coordinate regionally on 
training and exercise opportunities.



2021 TRAINING 2
As the COVID-19 pandemic continued through 2021, the BATEP provided virtual training where 
possible, and ensured the safety of in-person training by following local public health orders.  
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Core Capability # of Courses # of Students Trained

Community Resilience 32 1382

Cyber Security 3 116

Fire Management and Suppression 2 47

Interdiction and Disruption 7 117

Logistics and Supply Chain Management 4 94

Mass Care Services 1 34

Mass Search and Rescue 12 292

On Scene Security, Protection, and Law 
Enforcement 5 95

Operational Coordination 28 1001

Planning 2 80

Public Health, Health Care and 
Emergency Services 4 73

Public Information and Warning 8 218

Situational Assessment 5 71

Access and Control Verification 2 31

Environmental Response Health and 
Safety 7 181

Economic Recovery 4 44

CORE  
CAPABILITIES 

TRAINED

16

2021 Training Summary

Each year the Bay Area UASI conducts a capability assessment of our region’s 

capacity to meet capability targets as outlined in the Bay Area Threats and 

Hazards Identification and Risk Assessment (THIRA) / Stakeholder Preparedness 

Review (SPR). BATEP prioritizes training offerings based on the gaps identified 

through the capability assessment. BATEP’s training accomplishments then 

inform the following year’s regional capability assessment. The Bay Area 

UASI’s THIRA/SPR and BATEP’s training priorities are aligned with the National 

Preparedness Goal and California Homeland Security Strategy.
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25  COURSE
 DELIVERIES 847 STUDENTS

TRAINED

Mass Search and Rescue Operations Fire Management and Suppression

Environmental Response/Health and 
Safety

Public Information and Warning

Operational Coordination
Logistics and Supply Chain 
Management

CORE CAPABILITIES TRAINED

“Great class. The class has prepared me to 
recognize military munitions and work around 
them safely” - Advanced Ordinance Training Student

Law Enforcement Course Deliveries

 COURSE 
 DELIVERIES

STUDENTS 
TRAINED

CORE CAPABILITIES TRAINED

Fire Service Course Deliveries

26 465

Interdiction and Disruption Operational Coordination

On-scene Security, Protection, and Law 
Enforcement

Situational Assessment

Public Health, Healthcare and Emergency 
Medical Services

Mass Search and Rescue Operations

Intelligence and Information Sharing Access Control and Identity Verification

“I appreciated the variety of opportunities to 
challenge myself with complex and simple 
solutions to multiple scenarios” - Rope Rescue 
Technician Training Student
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1  COURSE 
 DELIVERIES 180 STUDENTS

TRAINED

CORE CAPABILITIES TRAINED

Emergency Management Course Deliveries

32  COURSE
 DELIVERIES 525 STUDENTS

TRAINED

CORE CAPABILITIES TRAINED

Public Health

Public Health, Healthcare, and Emergency Medical Services

“This training was very timely and relevant especially 
during the pandemic; it provided me with practical 
skills to cope during these hard times” - Psychological 
First Aid Student

“Our instructor provided experience from real-world 
scenarios” - G775 EOC Management and Operations Student

Economic Recovery Operational Coordination

Mass Care Services Logistics and Supply Chain Management

Planning Public Information and Warning

Situational Assessment 
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“The course content is really relevant for our day 
to day operations”. - Certified Disaster Recovery 
Engineer Training Student

3  COURSE 
 DELIVERIES 116  STUDENTS

 TRAINED

Cybersecurity 

CORE CAPABILITY TRAINED 

“I absolutely recommend this to any and all in 
communications. This is a wonderful class filled with 
practical information and experience” - Advanced Public 
Information Officer Training Student

Public Information Communications

 COURSE 
 DELIVERIES

STUDENTS 
TRAINED

CORE CAPABILITIES TRAINED

Cybersecurity Course Deliveries

6 106

Public Information and Warning
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“I wish we would’ve had more conversations about 
how quickly and how significantly our operations 
might have to change (before covid).” - Continuity 
of Operations Training Student

Community Preparedness Training Seminars

CORE CAPABILITY TRAINED

32  COURSE
 DELIVERIES 1382

STUDENTS
TRAINED

Community Resilience Operational Coordination

Long-Term Vulnerability Reduction Risk and Disaster Resilience Assessment

Operational Communication

The BATEP community preparedness trainings are offered though a collaboration 
led by San Francisco Community Agencies Responding to Disaster (SF CARD). 
The training seminars in 2021 covered topics such as Continuity of Operations, 
Incident Command Systems for Nonprofits, Personal and Organizational 
Preparedness and Emergency Planning, Disaster Donations, and Disaster 
Volunteer Management. 

Additionally topical seminars have addressed collaborations between 
government and nonprofit or faith-based communities through special panels on 
topics as diverse as Disaster Animal Protocols, collaboration of communication 
between emergency management and the faith-based community, the special 
considerations of the Latinx community, and people with access and functional 
needs. 



2021 EXERCISE 4
The Bay Area UASI hosted the 2021 Bay Area Pubic Safety Preparedness Summit, a capstone series of 
exercises and training events, that brought together multiple public safety disciplines, private sector 
partners, and non-profit community-based organizations in building a more resilient Bay Area. 
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Golden Eagle Exercise
On November 3rd, 2021, the one-day full-scale / functional 
Golden Eagle Exercise focused on critical transportation 
operations and distribution of life sustaining commodities 
following a 7.0+ earthquake on the Hayward Fault. 
Participants were confronted with cascading impacts 
including major damage and disruptions to infrastructure, 
power, roads, voice communications, and data systems. It 
exercised the core capabilities of Critical Transportation, 
Operational Coordination, Situational Assessment, Public 
Information and Warning, Operational Communications, 
Community Resilience, and Logistics and Supply Chain 
Management at local, state, and federal levels. 

“Operational communications were at the heart of our activities. 
Particularly with coordination and logistical support. This experience 
enhanced our ability to contribute to the flow of required information” 
- Golden Eagle Exercise Participant

“Knowledgeable staff did an amazing job assisting the new participants 
during the training” - Golden Eagle Exercise Participant

30   Participating Bay Area Public Agencies

10   Participating Local Transit Agencies

3   Full-Scale Commodity Point of Distribution

45   State Operations Center Participants
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Seminar and Training Event
Opened by Mary Ellen Carroll, Executive Director, San 

Francisco Department of Emergency Management, the 

two-day Seminar and Training Event, at the Hyatt Regency 

and Pier 38 in San Francisco, featured twenty-six seminars 

and training opportunities in the areas of mass notification, 

terrorism awareness, emergency preparedness for 

community-based organizations, and Securing the Cities. 

Featured video messages from US Representative Eric 

Swalwell and US Representative Jackie Speier along with 

recorded seminar sessions may be accessed at www.

bayareauasi.org/2021summit.

“Thank you for putting together one of the better conferences (and my 

first post-pandemic event)” - Seminar and Training Event Participant

“Found something to take from each of the events I attended” - Seminar

and Training Event Participant

250   Participants

10   Mass Notification Seminars

11 Training Activities



6 2022 BATEP BUDGET 
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2022 Calendar Year Budget

950,000 Estimated BATEP Administration Costs

317,808 Multi Discipline Courses
834,000 Law Enforcement Courses
735,291 Fire Service Courses
384,440 Emergency Management Courses
78,243 Cybersecurity Courses
50,900 Public Information Courses

         106,350 Public Health Courses (including EMS)

         130,307 Community Preparedness

       2,637,339 Total Estimated Training Course Costs

175,000 May 2022 Critical Transportation Full Scale Exercise
150,000 Fall 2022 Pandemic Preparedness TTX Series
400,000 2022 Bay Area UASI Preparedness Summit
100,000 First Responder Exercises / Drills

       825,000 Total Estimated Exercise Costs

         4,412,339 Total Estimated 2022 BATEP Expenditures

2022 BATEP Budget

FY21 UASI Allocation = $ 4,412,339






